
Celebrating the Beauty of Cherry Blossoms: Exploring the Cultural Significance of

Hanami in Japan

Japan is a country known for its rich cultural heritage, traditions, and customs that are

deeply rooted in its history, and during my time in Japan, I have received the opportunity to learn

and understand more about the essence of Japanese culture. However, to truly capture the

essence of Japan's culture, we can use the cultural theories we learned about in class: Hofstede's

cultural dimensions and Gannon's development of the "cultural metaphor" to create a metaphor

that symbolizes Japan's culture. However, with Japan's deep sew of rich cultural heritage, it was

difficult to determine a metaphor that would truly capture the essence of Japan's culture. When

choosing, I bounced around from the traditional Japanese tea ceremony, Sado, to Sumo

wrestling, to baseball, among other things. However, when thinking about things like "What do

members of a society assume about the nature of people" "What do members of a society assume

about the relationship between a person and nature" and "What do members of a society assume

about the relationship between people," I decided that the best cultural metaphor to outline

Japan's cultural identity would be the Japanese Cherry Blossom Tree, by using Hofstede's

cultural dimensions and Gannon's development of the "cultural metaphor" to create a metaphor

that symbolizes Japan's aesthetic beauty, resilience, and appreciation for the temporary nature of

life.

Cherry blossom trees, or sakura, are perhaps Japan's most recognizable and beloved

symbol and serve as a powerful reminder to cherish the present moment, find beauty in the

impermanence of life, and remain resilient in the face of adversity. These trees lie dormant for

most of the year, only to bloom for a short period, usually in late March to early April, and their



beautiful pink and white flowers are a sight to behold. However, the significance of cherry

blossom trees goes far beyond their aesthetic appeal. One such way is their association with

traditional Japanese arts such as haiku and ukiyo-e. In these art forms, cherry blossoms are often

depicted as a symbol of the impermanence of life and the beauty of nature. The fleeting nature of

the cherry blossom season is seen as a metaphor for the transience of life itself, and the fragility

of the cherry blossom serves as a reminder to cherish the present moment. Cherry blossom trees

also symbolize Japan's resilience in the face of adversity. Despite their delicate appearance,

cherry blossom trees are hardy and withstand harsh environmental conditions. They can thrive in

a wide range of climates and soils, and their ability to withstand the changing seasons reflects

Japan's resilience in the face of natural disasters and other challenges. The temporary nature of

cherry blossoms also represents Japan's appreciation for the fleeting beauty of life. The fact that

the cherry blossom season lasts for only a few short weeks each year makes it all the more

precious, and many Japanese people love to take a stroll outside during the springtime to observe

and understand the beauty of cherry blossoms.

Now that we've reviewed the metaphor for Japan: the Cherry blossoms, let's explore one

activity in Japan that represents multiple aspects of Japan's culture and is directly related to

Cherry blossoms; Hanami. Hanami is a Japanese tradition that translates to "flower viewing" and

refers to the practice of appreciating the beauty of cherry blossoms during the spring season.

Hanami is a cherished cultural activity in Japan, and many Japanese people celebrate this season

through the traditional practice of Hanami. This involves picnicking under the cherry blossom

trees with friends and family and admiring their beauty while enjoying food, drink, and

conversation. Using Hofstede's cultural dimensions, we can identify four key cultural traits of

Japan that contextualize Hanami in the context of the Cherry blossom metaphor and give its



meaning such potency, the first of which is Power Distance. According to Hofstede, Power

distance is "to the extent to which the less powerful members of institutions and organizations

expect and accept that power is distributed unequally. So the power distance lies with the people

at the bottom and not the people at the bottom," using this definition, we can conclude that Japan

has a high power distance. Hanami reflects Japan's high-level power distance, where hierarchy

and respect for authority are deeply ingrained. For example, during Hanami, it is customary for

people to gather in parks and gardens to enjoy the cherry blossoms, and the person who sets up

the picnic area is regarded as the host and leader of the group. The host is responsible for

coordinating the group's activities and ensuring that everyone has a good time and understands

that the host possesses far more power over the Hanami event than they do.

Along with Power Distance, Japan's collectivist culture is also displayed in Hanami.

Hofstede defines a collectivist society as "a society in which individuals from birth onwards are

part of strong in groups," Hanami shows how this is followed in Japan. When we consider the

cultural practice of Hanami in Japan, we can see how it embodies this cultural value of

collectivism. Hanami is not just an individual activity but a group activity emphasizing social

bonding and a sense of shared experience. Moreover, the practice of Hanami is deeply ingrained

in Japanese culture, and it is a symbol of the country's collective identity as these gatherings are

an opportunity to strengthen social ties and build a sense of community. Through the practice of

Hanami, individuals in Japan learn the importance of collective harmony, social responsibility,

and the value of social connections while allowing the community to come together and

celebrate the beauty of nature and the changing of the seasons.

When we consider the cultural practice of Hanami in Japan, we can see how it embodies

this cultural value of restraint. Hanami is a time to celebrate the beauty of the cherry blossom



trees, but it is also a time for introspection and reflection. The practice of Hanami involves

appreciating the cherry blossom season's temporary nature and recognizing life's impermanence.

Restraint is further emphasized by how the Cherry blossoms are only around for a short time

each year, forcing the viewer to be unable to overindulge over the year. Through this practice,

individuals in Japan are encouraged to practice restraint and focus on the present moment rather

than indulging in their desires. It is common to enjoy traditional Japanese foods and drinks

during Hanami, but even these are consumed in moderation, as excessive indulgence is frowned

upon in Japanese culture. In addition, the practice of Hanami involves being mindful of one's

surroundings and respecting the natural environment, which further emphasizes the cultural

value of restraint and self-control.

Finally, when we look at the practice of Hanami, we can see how it embodies this cultural

value of long-term orientation. The cherry blossom season in Japan is short-lived, lasting only a

few weeks each year. However, the practice of Hanami involves planning and preparation that

occurs months in advance. Families and friends plan gatherings, picnics, and events to coincide

with the cherry blossom season, often coordinating schedules and travel arrangements well in

advance. Moreover, the tradition of Hanami has been passed down through generations in Japan,

and it is deeply ingrained in the country's cultural identity, with Japanese people of all ages going

to riversides and Hanami events to look at the cherry blossom trees. Through the practice of

Hanami, individuals in Japan are encouraged to value the fleeting beauty of the cherry blossom

trees and recognize the importance of planning and preparation for future events. This emphasis

on long-term thinking and planning is a prominent feature of Japanese society, as seen in the

country's reputation for innovation, technological advancement, and economic success.



The cultural significance of cherry blossom trees in Japan goes beyond their aesthetic

beauty. They symbolize the country's values of resilience, appreciation for nature, and an

emphasis on community and harmony. In addition, the tradition of Hanami further emphasizes

these cultural values and serves as a reminder to cherish the present moment and find beauty in

the impermanence of life. The cultural metaphor of Japan as the Cherry blossom tree also

provides a deeper understanding of the country's emphasis on aesthetic beauty, resilience, and

appreciation for the temporary nature of life. And through these cultural practices, Japan has

developed a unique identity that is admired and appreciated worldwide. The cultural metaphor of

the cherry blossom tree and Hanami provides a window into the Japanese way of life and its

unique values.


